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	Problem Statement: What is the problem you are looking to solve?

	· What is the problem? 
· What happens? What is the disparity or inequity?
· When does it happen?
· How often/how much?
· To whom (which patients and or providers) does it happen?
· What is the evidence of a national, regional, or local disparity in care?


	Proposed Solution: How do you plan to address the problem?

	· Describe the intervention or strategy you will consider for implementation.
· Explain how this solution directly addresses the identified problem.


	Importance Statement: Why is this project important?

	· How will the improvement benefit patients? 
· How does it advance clinical equity?
· How does it address community needs? 
· What background information (data/analysis/literature) supports the choice of this effort? 
· What area or organizational goals does this project align with/support? 
· How has this problem been addressed successfully at Duke or elsewhere? 

	Project Team: Who will be involved in the project?

	· List the key team members 
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